Community

Success with
ob fairs and
Challenge: A {:usil:iuning
lot of business services
fatigue after Low d that
covid participation ~ @reun
Crossroads as E:,fxﬂf: i;::rgh.;har
critical for came; people
business who are we their Imrmg‘:‘
missing and from posters
engagement not serving?
N Elad:ts of walks One thing that
clie works well: let's not
have levels are e epver -
h d not the new, leverage what
change same already exists
more complex
lants are. Challenge defini
emerging Indigenous erin ng
c ities; how
ol the roles
community
members to come
out in a better way
Working with contact the
young people: Apprecitive
timing piece th:t reached
ou
transparent
conversations
Knowi ng how to get
your ' people to
audience don't be come out;

condesending

offer dinner,
door prizes

t it acti il:y’ Want to engage ed
O51T IT actv different levels of
Ealancing work/life: ﬂfﬁﬂﬁ:ﬂ;ﬁ h"'"rr':“’ ‘"“"l' Eﬁmp:ﬁ“; :1? i I:;gr:igng Is there an
Something you are with different types h:::"“;;“"* Albarta: Pirza but challenge: area that is
axcited and of business capacity for $25 gift card; for i undiscovered?
something a part of engagamant Fu?;‘:f?{“w'a“f o of partners
your work valuable
Student Whatideas do you  ,.whatisthe mindful of  challenge:
2 benefit to small
use student have for how to business, howwe 779 7¢%
volunteers to respond to your el iy oL engage
s en . value add
ambassadors commun Ity Door to
engagement door tvoe
in person chal Ienges? camp:;pn Employment
Seai ° Engagement
wnrking over E?Ilabumti: Partner StrEtEQiStS
social media :',';';,f'f:';:{m or
individuals to elp to be
Quelles sont vos gousand " fillthe gap for _that
idées pour mieux strengthen your small ':mde?
Targeted répondre aux défis community- businesses to
outreach de l'implication help with Foster a
communautaire? engagement sense of
who is belonging
don't dnlng the School
want to Invltlng? Liaisons in
hijack a school and Offer value to your
pnslﬂﬂn employment :;mm: Tlt;'.r m:tmbn-:rs
Invite centres creating content,
do we offera community e events with they find asefulor
componant? groups at key involvement; e aducaina
Services on moments; eq. :ﬂ‘;‘rﬁﬁy:nm ke resources, Interactive
m:tl;tsidn of parent teacher tools, or events,

interviews



O

Aha moment:
Gradients of
Agreement. | see
lots of value using
this in our
leadership programs
and within our

Research involving
Indigenous groups
policy: if your work
will impact

Indigenous groups,
there is a policy on

What ideas do you
have for how to

Challenge: labour
market impact on
ability to engage
employers in

community events.

Employers are

challenged in time

and availability to

engagement

Interesting transition
to community led -
rather than
positioning yourself as
the leader who is
organizing, position
the audience to be

S reaching out before respond to your L greater leaders of the
you apply for community svent
funding
engagement
challenges? Challenge: Referrals
Matrix of for youth programs
O Can be other ways come from teachers/G
community that insure Councilors. Lots of
engagement: inclusivity and turnover rl.'ll.l|ﬂl'lg in Dikhy Lo engage
helping researchers engagement for changing (especially in schools)
identify what kind broader groups relationships and feels lower this year
of engagement they need for changing because people are
want with the recruitment strategy overburdened and
community Quelles sont vos zfrf::dw:ﬁd;“
idées pour mieux Taking on extra work ways and sensitivity
feels like a challenge - to need
) répondre aux défis looking for ways to needs
ow d i . . . reate engage t
:hmf e de lI'implication Shat Ives EaTafits for
Xample: sto d H rthl ts. EUIHI
Often you return to “lﬁngﬁfnr thiE;: for communautaire? ﬂ.ﬂnﬁﬁlm haudrgn
the same people for ee - Irom program asking for help but
engagement and this :?'rﬂlnpm““t and also giving back Have great free
quest for proposals. programs engaging
can lead to burnout - Build funding for the community and
try asking for fewer ongoing engagement teachers aren't taking
m'?ﬂfzf providing t"""l':";li?’ ?“&Tﬁ' Working more with
more information so ey s workshops). Working
as to not burden them e with school boards cnrn;n:tﬂdty :trsgs 2
— tim e, VElI..IE. Going into the Seeing atrend of but messages not ::I.E ti - by
contributions. community, putting d":'t‘i‘cl?PT‘“t of " reaching teachers pr :gg::rn:%ulth
Development the time to meet mmn:a E?:rlfag::aratinn existing
. them where they are )
of honoraria is halpful for creati with people in the organizations
uides ng community to
9 relationships and generate genuine
getting that engagement with the
pre-pandemic project



Diversity Accessabillity

Breakout Room 3

bringing a and technology
uman
L‘fﬁmﬁnﬂ'};ﬂh component to offering as
technology as a technology serves community :
form of Indigenous but also important manynptl::s
Sngsgament In representation and long-term i?,;f“;: DO v ity 2::;?;"
engagingwith EDI  engagement is relationship bl
strategies Eﬁﬁ::ﬂnntnisn our S ultimodal is required issue of a CCESSibi“ty ;i:;‘E::I ity
a challenge - '"temift
but has ° Vvnat iaeas do you connection may not
multi-model - offer in Putantial to ha\FE fﬂr hﬂw tﬁ Elways bE rE“abIE
person and then doa orking with work well respond to your for all students but
same topic but there people with community Iit's important to
are still hybrid classes dI:;ahiIH‘-hh rﬂ\fidﬂ O tiﬂl"ls fﬂ'r
because there is not L,,d‘“,,';.':ﬁ':;,?.?,:"f" Engagement P P .
enough time to do different challenaes? the commu nity to
both so it's forcing approaches of g - enagaae them more
them to do integrated communies instead of 939 :ﬁﬁ;ﬁﬂ;&r
f:;:: Erayt Itgg’ npcil:iuns to
reauce
collaborate Quelles sont vos e e working wih dierse barriers
groups bring thelr
® idées pour mieux really e
répondre aux défis important to ?Eﬁtﬁﬁ&rgu
de I'implication deliver (i.e. brng the Whol
communautaire? Jasper)



QUESTION: What
exactly does "hybrid"
really mean in the
post-pandemic world?
What do "successful"
hybrid options look
like? E.g., combination
approach?

This could look like
a mix of virtual and
in-person offerings,
with a "virtual
headquarters® e.g., a
platform to bring
everyone together.

Explore co-designed
approaches to
offering hybrid
options. l.e., Asking
end-users what they
need and then
co-designing hybrid
options together.

Education -
not a lot of
knowledge of
what 'hybrid'
is vs. what it
could be..

Needs assessment
to better
understand what
the end-user wants.

Address the
"disconnect" with
education about
tools and hybrid
options. Have a
mentimodal option

Use tools like
Mentimeter to
facilitate more fruitful
virtual engagement
https://www.mentime
ter.com/

What ideas do you
have for how to
respond to your
community
engagement
challenges?

Quelles sont vos
idées pour mieux
répondre aux défis
de lI'implication
communautaire?

Explore what value

and benefit you can

How do you
help facilitate

provide community
members or peer -tﬂ-pEEf.
stakeholders, and .
use that to help user driven
drive engagement. engagement?
Identify key
stakeholders
who can
support the
cause.
Identify the highly
engaged people in
. the community to
How to best drive spread content
engagement across
different chapters of
an organization,
including hybrid
engagement. How
do you keep them
motivated and
engaged?
Identify "strong
voices" and try to
engage them in
Er'|"'||:"1HSIS more leadership
on positions and
support with
purpose engagement



Trusti
l:nmrr:.l nity to havlng

know what different
they need modes is
important
when engaging,
having atrue of
the community and
looking at different
ways. Some are
unable to come in
person-barriers or
virtual engagement
What gets lost
when you are
not in-person
with people?




Challenge:

Engaging
youth post
CoviD

Unique challenges
in-person and online
(e.g. tech and
programmiatic
support needs)

Repairing past
harm done to
community

Make it
fun,
engaging,
organic!

Go where the
community is
already
convening

challenge:

time

Bring in
trusted people
(e.g. coaches,
teachers)

Shift towards
community-led
angagemeant - Lat it
be led by the

students feommunity

Engage with
existing groups in

the community (e.g.
senior centers) -
tapping into their

knowledge

Amount

of effort
this work

requires

Find what they are
doing and how they
are doing it. Support
whatis already
being done by
community groups

Ally
program

Make spaces
for people to
come
together

What ideas do you
have for how to
respond to your
community
engagement
challenges?

Quelles sont vos
idées pour mieux
répondre aux défis
de I'implication
communautaire?

Hybrid -

foster a

sense of
belonging

Increasing a sense
of belonging
virtually ->
Community forum -
sharing ideas with
others

Listen to
community ->

Asking the
community

‘what do you
need?

Trust the
community to do
the work. Provide
them with the
resources (funding,
space) need to getit
done. 'get out of
their way'

Hybrid -
connect with
like-minded

people

Have flexibility
in structures
and processes
to allow
community to
lead the work

Tools - Thought
Exchange (high
engagement with
students) - can build
on other people's
thoughts









