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The Diversity Institute

We focus on “what works, 
for whom” so that we can 
innovate, replicate and 

scale best practices



Context: Understanding the Digital Skills 
Market
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Over 250,000 additional jobs in 
the digital economy will need to 

be filled, totaling 2.26 million 
digitally skilled workers in Canada 

by 2025.

There are more jobs outside of the 
Information Communications and 

Technology (ICT) sector than within 
it as digitization shapes virtually 
every sector. For instance 11% of 

ICT professionals work in information 
and cultural industries and 8% in the 

public sector, vs 3.4% in the ICT 
sector itself.

Access to talent and digital skills remains a 
challenge in virtually every sector, 55% of “tech 

entrepreneurs are struggling to hire the employees they 
need.”

Representation of equity deserving groups is uneven - 
while some racialized people are over-represented (partly 
due to the heavy reliance on highly skilled newcomers and 

international students) others remain under represented 
notably Indigenous Peoples, women and Black people.

While digital skills are often associated with Science 
Technology Engineering and Math (STEM), there is 

increasing demand for those who can apply 
technology to meet organizational needs (hybrids) as 

well as for basic digital literacy skills and use of 
applications.



Barriers to AI adoption (BDC, 2024)
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● Difficulties to keep up 
with the rapid 
development of new AI 
tools and advancements 

● Limited resources to 
compare and assess AI 
tools to find a suitable 
solution for their 
business 

● Lack of AI knowledge 
about data privacy and 
security with AI tools

● Financial cost for 
low-margin businesses



Lowest
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What are AI and digital skills?

Basic AI literacy
- Knowledge of core AI concepts, including: Machine Learning 

(ML), Deep Learning (DL), Supervised, semi-supervised, 
and unsupervised ML

- Familiarity with Generative AI tools such as ChatGPT, 
Gemini, Microsoft Copilot, and others

- AI in the Value Chain
- Awareness of key ethical considerations, such as bias and 

privacy

Mid-level AI skills
- Understanding how AI is used in different industries, such as 

AI-powered chatbots and recommendation systems.
- Competence in using generative AI technologies like 

ChatGPT or Microsoft Copilot for content generation, 
analysis, and problem-solving.

- Mid-level expertise in working with datasets

Deep AI skills
- Knowledge of AI development frameworks and machine 

learning models
- Advanced knowledge of AI application in specific fields.
- Deep understanding of ethical AI development, ensuring 

fairness, transparency, and accountability in AI systems, and 
managing risks such as data breaches or ethical dilemmas

Deep Technical AI 
Skills

Mid-Level AI Skills

Basic AI
Literacy

K-12 and
PS Education

Occupational
Training

Self-Study/ 
Social

Interaction



The skills gap is costing the Canadian economy billions 
and will only get worse

Of the workforce will need to reskill
within the next five years

Missed revenue opportunities by small businesses in Canada last year because they 
had to turn down or postpone contracts or sales due to labour shortages

Additional digital economy jobs
will be in demand by 2025
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State of Black Economics Report
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● Published in 2025 in English 
and French

● Speaks to the experiences of 
Black individuals in:
○ Education
○ Employment 
○ Leadership
○ Entrepreneurship



94% belong to 
diverse groups

The Advanced Digital and Professional 
Training (ADaPT-Core) Program

● Skills development and work integrated learning program 
aimed at bridging the employment gap for post-secondary 
graduates

● Provides alternative career paths into ICT roles through 
ADaPT-Core and its variants 

● Focus is on digital and professional skills training
● Synchronous and asynchronous training formats

1,100+
trained since 2020

89%
placement rate

200+
PSEs represented

89%
satisfaction rate

10
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Industry partners



Inclusive career pathing and wraparound supports
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ADaPT Program Iterations

ADaPT for 
Newcomers

A trauma-informed and culturally sensitive stream designed to 
specifically meet the needs of newcomers.

ADaPT for 
Career 
Changers

Designed to upskill job seekers by providing training on the 
most recent in-demand digital and professional skills sought 
out by employers. 

ADaPT4
Success

Combined in-demand skills training with on the job experience - 
enabling participants to enhance their newly acquired skills in 
real-time.

ADaPT for 
Black 
Youth

Supports Black youth in developing skills they need to secure 
work opportunities.

The ADaPT program serves as a proven model for other ADaPT programs:
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Skills increase in Black youth



ADaPT for Black Youth 
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• Launched in September 2022
• ADaPT for Black Youth is funded by Ontario Provincial Government. 
• Goal is to support Black youth aged 15 to 29 years to develop 

the skills they need to succeed in today's digital economy
• Aims to provide Black Youth with opportunities to develop employable skills
• Building on the ADaPT training, ADaPT for Black Youth offers an introduction 

to in-demand business skills and lays the foundation for students to get a 
placement, with a high focus on digital skills

• Students will receive a “badge” to signify completion
• To date we’ve met or exceeded the program metrics.



ADaPT for Black Youth Outcomes (For the 2024-2025 Fiscal Year)
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Activity Target Achieved

Youth accepted into the 
program

150 participants 
over 3 cohorts

345  eligible participants with 6 cohorts 

Youth complete training 
and receive a badge

105 175

Youth secure paid work 
placements

70 155

Youth are satisfied with 
programming

75% ● 94% reported reported they would 
recommend the program;

● 95% felt the program as culturally 
appropriate

● 89% report making progress towards 
achieving their goals (e.g., education, 
career, life, financial)



Impact with employers
Keys to Program Success

1. Key program partnerships
a. Program engagement + 

recruitment
b. Program delivery 

2. Partnerships and relationships with 
Employers

3. Tailored wrap around supports and 
training for defined groups i.e. Black 
youth
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Testimonials - Participants and employers

“Another thing that was great about the experience was the 
placement program…It was my first experience working with 
a Canadian company.”
                          ~ ADaPT for Black Youth participant

“The SEO workshop played a meaningful role in helping me 
prepare for and succeed in this internship opportunity. I 
really appreciate that.”

~ Christian Powlette, ADaPT for Black Youth participant

“As a freelance video producer, I just want to say how 
grateful I am for this amazing program! If it weren't for this 
initiative, I wouldn't have been able to bring on an assistant 
during our busiest time of the year. 
    ~ Derrick Fagan,Executive Producer DF Media Productions 

Overall, 85% of these employers noted that as a result of 
providing work placement to ADaPT for Black Youth 
participants their organization experienced improved 
business outcomes (e.g. reached new talent pools, increased 
employment and retention of diverse employees, etc.)
                 ~ ADaPT for Black Youth Employers

"We have hired over 60 contract ADaPT employees, we have 
found they take ownership of their roles, help fuel a 
collective ambition amongst the team and make a positive 
impact on the programs as a whole.”  ~ Louie DiPalma, Vice 
President SME Programs “I enjoyed the program and definitely learned a lot and was 

reminded of some great things. The diversity of engagement 
activities were good.”

~ ADaPT for Black Youth participant

“The program’s emphasis on Black youth created a 
supportive space where I connected with peers and 
professionals who understood my experiences.”

~ ADaPT for Black Youth  participant

“The placement experience perfectly aligned with my past 
experience and exposed me to many learning opportunities.”

~ ADaPT for Black Youth Participant

 “Overall, it was a transformative experience that profoundly 
combined academic learning with applicable industry 
experience. A significant component that impacted my career 
journey was the access to career coaching.”

~ ADaPT for Black Youth participant



Key takeaways
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Racialized participants are highly skilled yet face higher rates of 
unemployment and underemployment
Although SMEs are generally positive in hiring newcomers and those 
from racialized backgrounds, they are disadvantaged in their capacity 
in hiring and investing in workforce training
SMEs need timely easily accessible skills training, especially in relation 
to equity, diversity and inclusion (EDI)
Training platforms needed that work with racialized and Black youth 
and SMEs to address skills shortages
○ Programs to help SMEs increase their capacity in hiring from 

equity-deserving groups
○ Programs needed for racialized participants that integrate skills 

training and networking
Micro-credentials and Work Integrated Learning (eg. ADaPT, ADaPT 
for Newcomers, ADaPT for Black Youth, Skills Bridge) are tailored 
programs that address upskilling needs
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Advancing EDI for Employers: The Diversity 
Assessment Tool (DAT)

Our DAT app is an online tool that helps companies and organizations of various 
sizes and cross sectors understand the work they need to do to reach their EDI 
goals along with recommendations and best practices

Governance, 
Leadership, 
and Strategy

Human 
Resources 
Processes

Values and 
Culture

Diversity 
Across the 

Value Chain

Outreach and 
Expanding the 

Pool

Measuring and 
Tracking EDI



Diversity assessment tools and resources
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• Diversity Assessment Tool Application: A digital tool to dynamically assess 
organization’s EDI policies and practices and create actionable next steps based 
on where an organization is on their EDI journey.

• DI Best Practices Playbook: a knowledge base for best practices to provide 
organizations with actionable resources to build more inclusive workplaces.

• Micropedia of Microaggressions: Tool for unlearning unintentional biases or 
microaggressions

• 50 - 30 Calculator: A digital tool to calculate if an organization is meeting the 50 
- 30 Challenge goals.

• 50-30tools.ca Website: Access tools and workshops geared towards different 
sectors and types of organizations 

https://diversityassessment.ca/
http://diplaybook.ca
https://www.themicropedia.org/
https://ryersontrsm.ca1.qualtrics.com/jfe/form/SV_5sQ47Ecw3TLh6RM


ADaPT for the Future
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Partnerships with new 
employers across sectors 

including construction, 
agriculture, manufacturing

Focus on AI 
upskilling

Develop and deliver 
ADaPT4Green

Advanced modules 
on leadership

New competency frameworks 
and skill assessments

Follow up on longer 
term impacts

Assessment and 
application of new 

technologies including 
adaptive learning, AI, AR/VR 

to program delivery

Testing of wrap 
around supports

Strengthen customization for 
Black people, Indigenous 

Peoples, Newcomers, older 
workers (especially women), 
veterans, incarcerated youth, 
and persons with disabilities

Building on the impact of ADaPT and its variants we will continue to iterate new programs, 
new content, that align with the labour market and employer needs. Specific plans include:



Bridging Skills Gaps
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• Alignment of policies to labour market needs
• Employer centered programs versus training for imaginary jobs
• Evidence based competency frameworks with clear, measurable outcomes.
• Relevant training for support teams
• Wrap around supports
• More focus on work integrated learning
• Leverage technology and innovation
• Evaluation, transparency and accountability.
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