
One-on-one career coaching can offer benefits that
extend beyond professional development. Many skills
training programs include services to help with writing an
effective resume, as well as interview preparation, and other
key steps to landing a job that matches a job-seeker’s skills
and qualifications. However, the one-on-one counsellors
and career coaches, although not explicitly stated as part of
the training, can also serve as confidants and advocates for
Black Canadians in the workplace when they experience
microaggressions. Having career coaches and mentors
recognize that anti-Black discrimination can and does occur
in workplaces and finding ways to address it is an equally
important part of the career development process. In
addition, rather than placing the responsibility solely on
Black employees, it would also involve working with
employers to help them understand and provide support
when discrimination does occur (e.g., perhaps offering DEI
training to employers if needed). Lastly, providing one-on-
one support would be beneficial through regular check-ins
at 3, 6, and 12 months after the career placement, ensuring
ongoing support is available if needed.

Ensure career pathways are meaningfully developed for
Black professionals. Skills training programs should not
only provide support for career placements but also help
individuals advance their careers beyond the entry-level
requirements. Ongoing development and upward mobility
are important. For instance, if individuals are required to
take tests to advance to the next level of a position or
receive a higher salary, support should also be provided to
help with test preparation.

WHAT WE HEARD

Leveraging community partnerships can help reach a
wider range of participants and businesses that lack an
online presence. When working with members of the Black
community to matchmake jobs, it can be tempting to rely
solely on online sources or recruitment. However, to be
accessible, ensure nuanced demographics are reached,
and to cultivate meaningful work opportunities, tapping into
community networks that have partnerships with local
businesses and social services can better serve Black
individuals for skills training and career opportunities.  

Programs that are specific to Black Canadians are still
needed because there are nuances. While there are skills
training programs that target specific populations, such as
newcomers or youth, some of them lack a diversity, equity,
and inclusion (DEI) lens, resulting in programs with only one
or two Black individuals at most. This is why programs
focused on Black Canadians are still needed to fill in the
gaps and provide support where needed. It is also important
to recognize that there are nuanced distinctions within the
Black community in Canada itself. For instance, newcomers
from the Caribbean and Africa face different barriers than
Black Canadians who are born and raised in the country.
Lastly, regional population disparities across the country
indicate that rural and suburban areas in the Western and
Eastern parts of Canada lack diverse representation. As a
result, it is even more imperative that programs tailored
specifically for Black Canadians are available. 

The Future Skills Centre (FSC) Community of Practice
(CoP) is a pan-Canadian network for skills and workforce
development stakeholders across diverse sectors and
industries to connect, share, and learn from each other. As
part of the CoP, Research Impact Canada (RIC), in
collaboration with FSC, hosts themed Peer Learning
Groups to facilitate open discussions among peers on
relevant topics.

On June 10, 2025, Research Impact Canada and the Future
Skills Centre hosted a Peer Learning Group titled
“Advancing Inclusion: Learning with Black Communities in
Canada.” The goal of the peer learning group was to
facilitate an open discussion among participants in an
informal, safe, shared space.

PEER LEARNING GROUP

Advancing Inclusion: Learning with Black Communities in
Canada

In this session, Laurene Williams, Program Manager,
Diversity Institute, discussed the ADaPT program for
Black Youth. 

Attendees shared initiatives at their own organizations
where learning has also been connected to their work.
Participants were invited to join small breakout groups
for free-flowing moderated discussions, responding to
the question:

What innovative models or partnerships
have you seen that advance inclusion and
equity for Black communities in the skills

and workforce development sector?

https://fsc-ccf.ca/
https://fsc-ccf.ca/fsc-engage/community-of-practice/
https://researchimpact.ca/
https://youtu.be/0iXLKZ5bAP0
https://youtu.be/0iXLKZ5bAP0
https://www.torontomu.ca/diversity/about/team/research-and-program-delivery/laurene-williams/
https://www.torontomu.ca/diversity/
https://www.torontomu.ca/diversity/research/future-skills/adaptforblackyouth
https://www.torontomu.ca/diversity/research/future-skills/adaptforblackyouth


WHAT WE HEARD

Sometimes, employers may not be hiring, but they may
offer mentorship, job coaching, and casual touchpoints
instead and those are also valuable opportunities that
should not be missed.

Recognition and branding can go a long way to
providing legitimacy for skills training programs. In lieu
of accredited certificates, earning badges in the form of
microcredentials, for example, can serve as a way to
recognize the completion of skills training programs.
However, the quality of the training programs is more
important than the credentials received upon completion.
When skills training programs are designed in partnership
with the Black community they serve and employers who
have a frontline understanding of workforce trends and in-
demand skills, the success of these programs is more likely
to achieve perfect matchmaking. Over time, the training
programs become well-known for producing graduates who
can fulfill industries’ needs while developing meaningful
careers and, therefore, the branding and recognition of
these programs become very reputable on candidates’
resumes.  RESOURCE COMPILATION

Other support provided may include helping to find study
groups, arranging time off for exam preparation with
employers, and reviewing promotion practices to ensure
they are fair and inclusive.

Having Black role models is important. Having Black
leaders, mentors, liaisons, and industry professionals whom
Black job-seekers can identify with in their chosen career
path helps foster more confidence in entering the field.
There should be intentionality in selecting role models from
Black-serving workforce organizations and cultivating those
relationships. Some strategies can include introducing
“employer drop-ins,” where employers have 30 minutes to
speak with a group of job seekers on how to enter the
industry, “speed-dating” to engage with employers one-on-
one, and connecting with employee resource groups or
networks tailored for Black professionals. It is essential to
note that any concrete touchpoints with employers, no
matter how minor, are beneficial and they can initially be
low-barrier meetings, such as “meet-and-greets.” 

Here are some of the resources shared by the participants
during the PLG. 

Actionable Strategies
State of Black Economics (2025): This report synthesizes
the latest data and research on key areas of economic
advancement for Black Canadians, including education,
employment and entrepreneurship. It focuses on actionable
strategies to foster inclusion within the skills and
employment ecosystem.

Levelling the Playing Field for Black Canadians (2023): This
research examines how the social and emotional skills of
Black Canadian professionals are valued in the workplace
and how leaders can foster an environment where everyone
feels empowered and included.

Strength in Structure (2023): This report examines the
development of culturally informed and culturally safe
standards of practice for Black-led, Black-serving, and
Black-focused (B3) organizations.

Entrepreneurship 
Venture for Canada: A national charity that fosters
entrepreneurial skills and mindsets of young Canadians to
support a more prosperous and inclusive society. The
organization offers several programs for post-secondary
students, recent graduates, and mid-career professionals,
supporting internships, intrapreneurships, fellowships,
mentorships, and acquisitions. 

Black Youth Initiative: Black Youth Initiative is an
intersectional organization whose mission is to build a world
where Black and Indigenous youth in British Columbia can
shape their own futures through shared collaboration,
access to low-barrier microgrants, and intra-communal
solidarity.

Black African and Caribbean Entrepreneurship Leadership
(BACEL) (2024): There are specific, nuanced challenges
that different segments of Black entrepreneurs face. BACEL
program was built with a comprehensive understanding of
these distinct challenges in mind.

Tech and AI
The Matrix Code: A grassroots community initiative that has
evolved impressively to serve the African Nova Scotia youth
community. The organization collaborates with
communities, businesses, corporations, non-profits,
government, and academia to identify high-demand sectors.
They build capacity within those sectors by actively
supporting and developing the career pathways and
entrepreneurship of equity-deserving groups through
collective impact strategies, leading to co-created initiatives.

TECHNATION’s Career Ready Program: As part of the
Government of Canada’s Student Work Placement Program
(SWPP), TECHNATION’s wage subsidy program, Career
Ready, supports businesses by financing their decision to
hire a student for a work-term placement. The organization
has launched the BNEXT program.

https://www.torontomu.ca/diversity/reports/state_of_black_economics_canada/
https://fsc-ccf.ca/research/levelling-the-playing-field-for-black-canadians/
https://fsc-ccf.ca/projects/strength-structure/
https://ventureforcanada.ca/
https://www.blackyouthinitiative.ca/
https://fsc-ccf.ca/projects/bacel/
https://fsc-ccf.ca/projects/bacel/
https://www.onenorthend.com/the-matrix-code
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwimsfeWtYiOAxVOhYkEHYhKHF8QFnoECAkQAQ&url=https%3A%2F%2Ftechnationcanada.ca%2Fen%2Ffuture-workforce-development%2Fcareer-ready-program%2F&usg=AOvVaw2oiuCCY05Oo0MmnVUqfgff&opi=89978449
https://technationcanada.ca/en/future-workforce-development/career-ready-program/bnext-black-focused-programming/


BNEXT supports Black students entering the tech sector
and offers wage subsidies to employers who hire Black
students. 

Social Economy through Social Inclusion (SETSI) is a
coalition established to support historically
underrepresented communities in the social economy,
social finance, impact investing, and cooperative
ecosystems. The mission is to create prosperity and
abundance in society, utilizing social innovation and enabled
by diversity and inclusivity. They have some upcoming
events and programs related to artificial intelligence (AI),
such as the “African Canadian AI Alliance Gathering” on
July 21, 2025 and the “AI and Social Impact (Community of
Practice) Meeting” on July 25, 2025.

Trades
BOLT Foundation: BOLT was launched by Tridel in 2009 to
go ‘beyond the classroom’ to help connect under-resourced
youth to meaningful and rewarding employment in the
construction industry. They provide career exploration
opportunities, education and training, career opportunities,
mentorship, scholarships, and more.

Pathways to Shipbuilding: Irving Shipbuilding’s “Pathways to
Shipbuilding” program provides access to education,
training, and job opportunities for women, Indigenous
peoples, and Black Canadians in the industry. The program
received the federal government’s 2019 Employment Equity
Achievement Award for Outstanding Commitment to
Employment Equity and was recognized by the Nova Scotia
Apprenticeship Award of Excellence.  

Africadian Empowerment Academy: A non-profit education
and skills development-based organization designed to
empower, equip, and inspire members of the Nova Scotia
community of African descent to pursue and fulfill their
lifelong dreams and aspirations.

Addressing Anti-Black Discrimination
The Kit for Centering Black Youth Wellbeing: An online
resource hub for anti-Black racism learning, action, and
community engagement in Ontario’s youth sector. The kit
provides knowledge and tools to understand the historical
context and roots of anti-Black racism, engage with
research on the impact of anti-Black racism, learn critical
practices for centering well-being, and commit to ongoing
organizational accountability. 

RESOURCE COMPILATION

The Micropedia of Microaggressions: This micropedia is
the first of its kind developed by community. The
micropedia aims to collect everyday microaggressions and
highlight their harmful impact through source-based
definitions and real-world examples. The micropedia is
continually updated with new submissions. Actions and
words matter - they have an impact on whether people feel
included and respected and they can sometimes play a
role in upholding stereotypes and biases. 

Diversity Assessment Tool (DAT): The DAT app is a free-
to-use digital tool developed by Diversity Institute at
Toronto Metropolitan University to assess the equity,
diversity and inclusion (EDI) policies and practices of
organizations and help them develop a customized
strategy. It is an easy-to-use tool designed for small and
medium-sized enterprises (SMES) and provides examples
of best practices to help them move forward.

Community
Black Community Resource Centre (BCRC) Montreal:
BCRC is a resource-based organization that strengthens
community capacity by providing professional support to
organizations and individuals in need by helping English-
speaking, equity-deserving groups achieve their full
potential. They focus on empowering communities,
strengthening careers, and encouraging education.

Nova Scotia Works: Nova Scotia Works is a province-wide
network of employment services that helps connect people
to jobs and jobs to people. They aim to be relevant and
responsive to Nova Scotians, partners, and stakeholders,
creating a robust, productive, and inclusive Nova Scotian
workforce that represents and celebrates the province’s
diversity, embracing opportunity and innovation.

Post-Secondary
Black Youth for Social Innovation (University of Alberta):
This initiative is specifically designed to address the
disparity in mentorship and internship opportunities
available to Black students within the Social Sciences and
Humanities, including Arts, Business, Education and Law.
The program promotes the professional development of
Black youth by providing them with comprehensive, paid
work-integrated learning experiences and mentorship in
their fields of interest.

https://www.setsi.ca/
https://www.setsi.ca/events2-2/
https://boltonline.org/
https://shipsforcanada.ca/opportunities/pathways-to-shipbuilding
https://www.africadian.org/
https://youthrex.com/the-kit/
https://www.themicropedia.org/
https://diversityassessment.ca/
https://www.torontomu.ca/diversity/
https://bcrcmontreal.com/
https://novascotiaworks.ca/nsdc/
https://www.ualberta.ca/en/social-sciences-humanities/initiatives/black-youth-for-social-innovation/index.html


Experiential Learning in Innovation, Technology, and
Entrepreneurship (ELITE) Program for Black Youth
(University of Alberta): The ELITE Program has been
designed as a practical solution to enable Black youth to
develop hands-on skills that will be immediately transferable
to disruptive technologies, including robotics, automation,
advanced manufacturing, and tissue engineering.

Imhotep's Legacy Academy (ILA) (Dalhousie University):
ILA operates across Nova Scotia, influencing the lives of
Black Canadian youth by making STEM subjects accessible
and interesting while also supporting their academic
success. Currently, ILA’s programs work with junior high,
high school, and university/college students.

RESOURCE COMPILATION

This report back was written by Sandy Chan, Knowledge
Mobilization Specialist, at Research Impact Canada

JOIN US!

To learn more and participate in future Peer
Learning Groups, join our mailing list and

check out our website.

https://www.eliteprogram.ca/program/
https://www.eliteprogram.ca/program/
https://www.eliteprogram.ca/program/
https://www.imhotep.ca/en/
https://mailchi.mp/71710b868bb2/fsc-community-of-practice-mailing-list
https://researchimpact.ca/about-us/future-skills-cop/

